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MINUTES OF THE BOARD OF DIRECTORS MEETING OF THE VAUX CONDOMINIUMS 

OWNERS’ ASSOCIATION HELD AT 6:30 PM, MONDAY, JUNE 6, 2011, AT THE HOLIDAY 
INN EXPRESS MEETING ROOM, 2333 NW VAUGHN STREET, PORTLAND, OR 97210. 

 
PRESENT:     Hal Barwood, Chair 

      Sara Burton, Secretary 

Sasha Welford, Director 
Larry Emery, Director 

 
ABSENT:     Bill Meyer, Treasurer 

 
BY INVITATION:    Nancy La Voie, CMCA, AMS, Community Manager 

David Berg, Building Maintenance Coordinator 

      COMMUNITY MANAGEMENT INC, AAMC 
 

OWNERS: Owners as reflected on the sign in sheet. 
 

I. CALL TO ORDER 

The meeting was called to order at 6:30 PM. 
II. OWNERS’ FORUM 

Hal Barwood welcomed homeowners in attendance and invited questions from the group. An owner 
of Unit 324 inquired on additional bike storage for those on the waiting list. Larry Emery summarized 

the history of bike storage rooms and clarified that no entitlement exists for bike storage. Hal 

Barwood confirmed that he is exploring other areas where personal items can be stored. 
 

Reportedly, a neighborhood graffiti removal event is scheduled to take place on June 24th, at U-Park 
behind McMenamins on Savier. 

 
Homeowner Su Elliot suggested adding several small bistro tables in the courtyard. 

 

An owner of Unit 135 asked questions regarding the waiting list for rental approval. 
III. ACCEPTANCE OF/CHANGES TO AGENDA 

Agreed:  Larry Emery made a motion to accept the agenda as presented. Sara Burton seconded and 
the motion was carried unanimously. 

IV. BUILDING MAINTENANCE COORDINATOR’S REPORT 

A. HVAC Reset Buttons – It was confirmed that CMISD will be routinely touching up 
paint on the HVAC buttons, twice a year. 

B. Water Feature Staining – Discussion was held regarding the water feature 
staining. No definitive answer is yet available on the cause of rock staining as no 

metal was found in the system which could have lead to rust. The Board consensus 
was to taken no further action at this time as replacement of rock was not 

recommended. 

Agreed:  Larry Emery made a motion to accept the current condition of the Raleigh 
fountain. Sasha Welford seconded and the motion was carried unanimously. 

C. Five Year Fire Sprinkler Testing – Dave Berg explained the various tasks included 
in the five year fire sprinkler testing which is required by Federal Law and enforced 

by Portland Fire Marshall. 

Agreed:  Larry Emery made a motion to accept the MPD proposal for a total of $3,090.00, to 
be paid from reserves. Sasha Welford seconded and the motion was carried 

unanimously. 
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D. Replacement Batteries for Backup Power – Discussion was held regarding 

replacement of batteries for the backup power system. Reportedly, the manufacturer 
recommends replacement of batteries every 4-5 years. 

Agreed:  Larry Emery made a motion to accept this item to be paid from reserves. Sasha 
Welford seconded and the motion was carried unanimously. 

E. Broken Glass on Raleigh Canopy – Discussion followed regarding the broken 

glass on canopy on the Raleigh entrance. Deamor, who performed the original 
installation, quoted $1,201.00, and Culver Glass quotes $1,915.00. 

Agreed:  Larry Emery made a motion to accept the proposal from Deamor, but defer until 
able to confirm that funds are available. Sara Burton seconded and the motion was 

carried unanimously. 
F. Booster Pump – Discussion was held regarding the PM contracts for booster pumps 

and domestic hot water boilers, at $1,636.62 per year for three years with USA 

Mechanical, with savings of $300.00 by consolidating three agreements 
Agreed:  Larry Emery made a motion to accept the contracts as presented. Sara Burton 

seconded and the motion was carried unanimously. 
G. Battery Backup System – Dave Berg reported that not all access points are tied 

into the battery backup system. According to Dave Berg, the most cost effective way 

to resolve this is to have battery backups added to the existing six readers not tied 
into the backup system, for a total of $1,488.00 through Metro Access Control. 

Agreed:  Larry Emery made a motion to accept the proposal, to be paid from operating. 
Sasha Welford seconded and the motion was carried unanimously. 

H. Anode Rods Replacement – Dave Berg recommended to have the anode rods 

replaced on the domestic hot water boilers, for a total of $2,640.00 through USA 
Mechanical. 

Agreed:  Larry Emery made a motion to accept the proposal, to be paid from operating. 
Sara Burton seconded and the motion was carried unanimously. 

I. Maintenance Plan and Reserve Study Proposal – A proposal was presented 
from RDH to update the maintenance plan and reserve study. Discussion ensued, 

and Larry Emery reported that the Budget Committee made a decision not to fund 

any updates in 2011 based on the absence of significant changes in the buildings at 
this time. 

Agreed:  Larry Emery made a motion to disapprove the annual update and to ratify the 
2011 update which was recently received by the Board and Building and Grounds 

Committee. Sasha Welford seconded and the motion was carried unanimously. 

J. Comprehensive Report – Building and Grounds Committee will plan a 
comprehensive report, with the help of Dave Berg during their quarterly meetings, to 

present to the Board either during August meeting or at a special meeting shortly 
after. 

K. RDH Survey – The Building and Grounds Committee authorized a survey to be 
conducted by RDH. This survey will be mailed to all residents of the association, 

listing a series of questions to assist in pinpointing specific maintenance tasks. CMI is 

to provide drop boxes for surveys in the lobbies, near the mailboxes. 
V. MANAGER’S REPORT 

A. Natural Gas Report – Discussion was opened regarding Rodger Beekoy report. 
Agreed:  Larry Emery made a motion to accept the recommendations of consultant. Sasha 

Welford seconded and the motion was carried unanimously. 

VI. DISCUSSION ITEMS 
A. Approval of Previous Minutes 

Agreed:  The Board meeting minutes from February 2nd, and March 21st, 2011, were 
approved by unanimous consent. 
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VII. GENERAL REPORTS 

A. Finance Committee – Larry Emery reported on the proposal from Bill Meyer for 
investment of association’s replacement reserve funds. The current reserve study 

assumes association would earn a 2% investment, however, the association has 
never done so. Bill Meyer has prepared an investment strategy, but someone would 

need to monitor those investments. Bill Meyer is principal at Strategic Group and is in 

business of investing clients’ money. 
i. Proposed Investment Program – Bill Meyer is proposing to build an 

investment strategy around the maintenance plan and reserve study funding 
requirements – long and short term investments, all FDIC insured. The Board 

requested that quarterly reports be made available, funds held by 
Ameritrade, and online access be granted to Board members. The set up fee 

(no long term agreement) is $2,700.00, with the ongoing management fee 

of .005 basis points on a monthly basis; most annual fees would be around 
$5,000.00. Strategic would need a Hold Harmless Agreement, much like the 

agreement the association has with CMI. Under this proposal, the association 
would expect to realize 2% net after cost which Bill Meyer has agreed to 

waive for the association as long as he is on the Board. Discussion followed 

regarding how the reserve study funding levels are structured, along with 
the potential future assessments. 

Agreed:  Larry Emery made a motion to hire Strategic Group to manage the 
association reserve funds as outlined in the proposal. Sasha Welford 

seconded and the motion was carried unanimously. 

Agreed:  Larry Emery made a motion to approve waiver of liability and conflict of 
interest against William I. Meyer and to hold Strategic Group harmless and 

defend them against all claims related to their activities as registered 
investment advisor and authorize the association legal counsel to draft such 

agreement. Sara Burton seconded and the motion was carried unanimously. 
Agreed:  Larry Emery made a motion to approve a policy of 60% goal of reserve 

funding as required by FHA. Sasha Welford seconded and the motion was 

carried unanimously. 
ii. Items Over Budget – Larry Emery pointed out that two budget line items, 

water and natural gas, appear to be over budget. Building maintenance is 
over budget as well, with 141% of budget already spent as of April 30, 2011. 

CMI has provided a detailed report for the Finance and Building and Grounds 

Committees to review and make recommendations to budget adjustments. 
B. Landscape Committee Report – Dirk Jongejan reported that there have been 

very few, if any, negative comments regarding landscape. Last fall, a significant 
upgrade was made to landscape, including transplanting and adding some new 

plants. The Committee plans to request $3,000.00 again this year, and in future 
years, to keep plantings looking attractive and not overgrown. The Landscape 

Committee commented on how pleased they are with Carson from Dennis’ Seven 

Dees. A few plants have been ordered this week to replace ones that have died, for a 
total of $385.00. 

C. Bicycle Committee Report – None. 
D. Building and Grounds Committee Report 

i. Violations – It was noted that multiple residents are in violation of deck 

storage rules; some items found on decks recently include propane tanks, 
bird feeders, an a plexiglass windbreak installed on the NE corner of the 

Vaux. A request was made for a map to perform violation inspections. 



  THE VAUX CONDOMINIUM 
BOARD OF DIRECTORS MEETING 

JUNE 6, 2011 
PAGE 4 OF 4 

 

P:\2011\NL\178 VAUX\BOD27 Board Meetings\MINUTES\178_2011_060611_Meeting minutes.docx 

ii. Parklex Update – Reportedly, the developer conditioned architect of record 

to perform an assessment, and selected the panels due for replacement. The 
Building and Grounds Committee has reviewed the related documents and 

while they do not disagree with any panels selected for replacement, they 
feel it is not a complete inventory, so are meeting later this week to review 

the rest with the developer. 

iii. Architectural Modification for Unit 101 – The Board reviewed the 
architectural modification of Unit 101, which was a request to install a pantry 

and cabinet in each bathroom using the original cabinet installer, Lanz. 
Agreed:  Hal Barwood made a motion to approve the proposed modifications to Unit 

101. Sasha Welford seconded and the motion was carried with three in 
favor; Larry Emery abstained due to conflict of interest. 

E. Social Committee Report – It was reported that the recent happy hour event was 

well received, and plans are being made for another such event, to be held in the 
courtyard on Thursday, June 23rd, from 5:00 PM – 7:00 PM; wine, soft drinks, and 

finger food will be served. 
F. Communications Committee Report – Hal Barwood reported that the existing 

web site is very primitive and the Communications Committee would like to see vast 

improvements made to the site to create a better communication tool for residents 
and CMI. Su Elliott reported on the social aspect of potential of the new site. Andrea 

Drury reported on the proposed changes to public portions of the site, including 
information for potential purchasers. A suggestion was made to have a separate 

private page for owner documents, such as owners manual, and a classified page for 

items and units for sale. While the association is currently awaiting a cost estimate 
for such a web site, a goal has been set to have a well designed site which can be 

maintained by a minimally trained person. 
VIII. UNFINISHED BUSINESS 

A. Storage in Garage – Discussion was held regarding additional storage areas in the 
building. Hal Barwood is investigating if some of the public areas can be turned into 

storage spaces. A request was made to have carpet moved to one of the stairwell 

bottoms at the Raleigh building. Larry Emery is to check on this. 
IX. NEW BUSINESS 

A. Art Work – Larry Emery would like to see an attractive piece of art work hanging on 
the hallway end walls. 

B. FHA Approval – Discussion was held regarding the FHA approval. Nancy La Voie 

asked for Board to consider obtaining FHA financing for the association. 
X. SET NEXT MEETING DATE 

The next meeting date has been scheduled on September 7th, 2011, to be held at the Holiday Inn. 
XI. ADJOURNMENT 

There being no further business, the meeting was adjourned at 9:40 PM. 


